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l CAUSATION DATA CLAIMS OR
DISPUTE COMMISSIONS
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USS$ billion dollars of
capital projects
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‘ ‘ To reduce the prevalence of disputes, our
Industry must better understand and manage
complexity.
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Causation Rankings by Type

Causation Type Primary Secondary Total
Slow progress 81 55

Variations 107 29

Extensions of time 115 18

Late availability of information / design 89 37

Change of scope 95 30 125
Managing - time 79 42 121
Ditfferent interpretations of the contract provisions 62 42 104
Adversarial culture 56 46 102
Design errors / buildability C R U \ I N S J _I I 29 99
Lack of communication RA N_K_I_N_G EXT RA Cl | 98
Contract administration 45 50 95
Failure to comply with contract 50 44 94
Quality of design 53 40 93
Managing — cost 54 39 93
Inadequate / incomplete specifications 60 30 90
Ambiguities in contract documents 52 37 89
Poorly presented claims 45 41 86




Secondary

Major

Quality of leadership

Poor morale

- Overconfidence

- Other

Lack of communication

Information overload / data volume

Adversarial / controversial culture
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Subcontractor performance

- Slow progress

Major

Poorly presented claims

Other

-~ Financial failure of contractor or subcontractor

Failure to comply with contract
Secondary -

- Extensions of time

Deficiency in tender
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Claims and Dispute Causation - A Digital Perspective

INDUSTRY
CONTEXT

‘ ‘ As information systems have increased, so
too has the illusion of control. Disputes all too
often expose flawed record-keeping and

situational awareness compromised by poor
iInformation flow.”
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‘ ‘ The expectation to deliver more, quicker and
for less is asked of an industry that has
arguably failed to respond to calls for change
for decades.”
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When disputes
crystallise, the
Issues In dispute
can often be remote
from the

myriad of primary
and secondary
causes.”
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Like executives, project delivery
professionals must undergo a data epiphany
and accept that, unassisted by technology,
they will first be a constraint, and ultimately
become

redundant, replaced by technologically savvy
peers.
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How is the illusion of
control a root cause?

Improved situational awareness and information liquidity

Knows which battles to fight and which to retreat from to fight
another day

Information liquidity improves change control and shifts from
gut to data driven decisions

Digitalisation facilitates collaboration and shifts away from
adversarial relationships.
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“It is easy for those
focused on delivery to
simply assume that the
existence of controls
directly translates into
being in control.”



There Is a high probability that differing
Interpretations of contract provisions are
rooted Iin the ambiguities of contract
documents. Together these factors are
strong indicator of poor contract drafting.



Data not Just Documents - Digitalisation
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Like executives, project
delivery professionals
must undergo a data
epiphany and accept
that, unassisted by
technology, they will first
be a constraint, and
ultimately become
redundant, replaced by
technologically savvy
peers.




Collecting # Managing

" GETALLTHE
INFORMATION YoU CAN,
We'LL THINK oF A
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‘ ‘ The volume of project data will continue to
grow exponentially. If the industry continues to
fall behind the technology adoption curve,
then the gap between the volume of project
data and an organisation’s ability to process it
will increase.



Why does the mantra
‘records, records, records’
need to be brought into

the digital age?

Just what ‘record’
constitutes has changed
significantly in past
decades, and digitally
adverse professionals
can compromise supply
chain relationships,
legal prospects and
profit margins.
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‘ ‘ It is only by understanding
the flow of data through an
organisation or project that
advisors can make informed
Information requests.
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‘ ‘ It should concern executives that teams
operate like mobile silos, moving as a
team between projects and often failing to

Incorporate best practice.
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Silos kill insight
N

Use a 'silo’ approach and... >\

Project data provides the Limit the data and the lack of
foundations for greater picture is obscured
insight

KILLs
INSIGHT
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‘ ‘ The volume of project data will continue to grow
exponentially. If the industry continues to fall behind
the technology adoption curve, then the gap between

the volume of project data and an organisation’s ability
to process it will increase.
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Why are
3D models
a digital
maturity
indicator?

The extent to which organisations

‘ ‘ Incorporate non-graphical data is what
makes 3D models an indicator of
digital maturity.
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How can digitalisation
result in dispute
avoidance by proxy?

Improved situational awareness and information liquidity

Knows which battles to fight and which to retreat from to fight
another day

Information liquidity improves change control and shifts from
gut to data driven decisions

Digitalisation facilitates collaboration and shifts away from
adversarial relationships.
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How will digitalisation
impact claims and

disputes?

Information liquidity and on-demand
access to project data will reduce the
likelihood or need for global claims.

The ability to better evidence or rebut
claims with readily accessible data will
increase the number of commercial
settlements.

Data-driven decisions will reduce the
likelihood of disagreement escalating
through formal proceedings.

Machine readable formats improve and
expedite discovery.

More structured data will reduce the
time and cost of preparing records for
analysis.

Digitalisation enables the coordination of
numerous data sources into a single
medium to improve understanding and
presentation of complex issues.

Directly connecting dispute resolvers with
data removes the burden of information
requests.
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Questions
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